These Minutes are subject to Board Approval at the March 20, 2018 Meeting

REGULAR MEETING

February 20, 2018

Supervisor Rife called the meeting to order at 7:00 p.m. with the pledge of allegiance to
the American flag. Present: Grubb, Parsons, Anderson, Kreeger, Rife. Township
attorney Cooper and several residents.

Motion to approve the consent agenda. Motion by Parsons. Support from Grubb. Motion passed.

Included in the consent agenda: January 16, 2018 meeting minutes, February 13, 2018 meeting
minutes, Planning Commission minutes, Zoning Administrator report, Trustees Report,
Financial report, Disbursements, Internet Committee minutes, Credit card statement, Budget
Report, Recreation Department Report & Budget.

Motion to approve the board meeting agenda as presented. Motion by Parsons. Support from Grubb.
Motion passed.

Motion to authorize the clerk and supervisor to sign the negotiated contract with Challenger

Technologies LLC. Motion from Parsons. Support from Anderson. Motion passed.

Motion to continue having Carlisle Wortman complete the master plan. Motion by Parsons. Support from

Anderson. Motion passed.

Motion to table the amendment to Policy No. 1 Purchasing & Bidding as presented. Motion by Parsons.

Support from Kreeger. Motion passed.

Motion to adopt the IRS mileage reimbursement rate on January 1 each year. Moved by Anderson. Support

from Parsons. Motion passed.

Motion to purchase tablets from Walmart for $169 each for the board’s use. Motion by Anderson. Support
by Grubb. Motion passed.

Motion to increase the fee paid for salting the parking lot at the Clerk’s discretion. Motion by Parsons.
Support Grubb. Motion passed.

Motion to approve the Recreation Program 2018-2019 Proposed Budget #2. Motion by Parsons.
Support by Anderson. Motion passed.

Motion to get prices from the County Road Commission for repairs on Sherwood Road from Fowlerville to



Robb and Chase Lake Road from Gregory to Nicholson and Nicholson to Stow Road. Motion by Parsons.
Support by Anderson. Motion passed.

Motion to accept rate quote from Chloride Solutions at the applied rate of $.1825 per gallon. Motion by
Parsons. Support by Anderson. Motion passed.

Motion to adopt the Hardship Exemption Policy and guidelines subject to agreement of attorney and
assessor. Motion by Parsons. Support by Anderson. Motion passed.
Motion to hold public hearings on budget, and the Headlee Override during the March 20 meeting.

Motion by Parsons. Support by Rife. Motion passed.

Motion to collect summer taxes for Fowlerville Schools. Motion by Grubb. Support by Anderson. Motion
passed.

Motion to increase budget for wages to Supervisor $20,800, Clerk $23,700 and Treasurer $22,300 wages.
Motion by Parsons. Support by Anderson. Motion passed.

Motion to adjourn meeting at 8:10 PM. Motion by Kreeger. Support from Grubb. Motion passed.

Tt G

Todd Anderson, Township Clerk

Eliéim Deputy Clerk



RECREATION PROGRAM BUDGET -- CURRENT AND PROPOSED

2017-2018 2018-2019 2018.2019
Current Proposed Proposed
Budget Budget #1 Budget #2
CELL FHONERES $IEQO0 $350.00 $360.00
WATERBSEWERIILC 522500 $235.00 122500
SASM50 N HIBBARTVAEL $550.00 | $550.50 $550.00
[ELECHSD N HIBEARDIRED $525.00 §535 00 $524. 000
[ELECISCHOOL GYMSIREG $1.000.00 $1.000.00 $1.500.5¢
[FIELD MAINT SUPPLIREC $2.435.00 $2.885.00 2 Ak5.00
{5AL RECREATION DR §45,565.00 0% $45.986.00 % SAE44Z 00
105 ASSIST SUPERVIRES $23,281.00 % 521,281 00 275% $23,805.00
ISAL OTHER STAFFIREC $33,875.00 $31,675.00 33257600
ICUSTODIAL OVT/REC $2.800.00 2 80000 52,8400.00
SAL FIELD MANTREC $2,040.00 $2.040.00 52,0400
1LIFE INSURANCE/REC 54000 $40.00 $40.00
LONG TERM TREASILITY 385,00 565 00 585.00
MEEEA HLTHPEL §17.504 00 % $47.823.00 % 317 82300
DENTAUREC $1.800,00 51,800.00 $1,800.00
VISIONREC $425.00 $425.00 562500 |
RETIREMENT/REC - $17.074.00 | 2 peers werense, $17494.00 | 142 point increase, $A7,767.00
RETIRE CUSTODICANREC §721.00 5721.00 )
RETIRE FLD MAINTREC $526.00 $526.00 526,000
FICARECREATION $5,746.00 $5,746.00 | Bazed on salary $5,.751.00
FICA CUSTODIANRED $2714.00 571400 $214.00
[FICA FLD MAINTIRED $156 00 $186 .00 $158.00
WORKERS COMP 5310.00 531000 | Based g welary $320.00
MISC CONTRACTELVRET $6,640.00 $E,540.00 € 640 00
QUNTRACTED OFFICIALS £3,700.00 S8 70000 F9. 000
COMTHD INSTRUCTDRIREG $1,112.00 $1.112.00 51,112 60
POSTAGEREC F400.00 5400.00 $400.00
ADVERTIOINGREC S50.06 $150.00 S150.00
EOUIR REPAIRIRES 570000 $T00.00 $700.00
OFFICE SUPPLREC $1,000.00 $1,000.00 $1.000.00
COMPUTER SUPPLREC $500.00 $300.0C $300.00
OTHER SUPPLIESIREC $11,000.00 $11.000.:00 $19.000.00
CONCESSION SUPPLREL $8,500.00 $6.500.00 $6,500.00
PROGRAM LINIFORMSIREC $42 B35.00 $42 835.00 $42.836.80
PROGRAM ECUIPEEC $21462.00 £21,452.00 521,562 00
DUES & FEESKREC $14.131.00 £14,331.00 51413100
RECREATION REFUNDS S5,000.00 B3, 000.00 $5.000.00
COPY MATH LEASERED $500.00 $500.0¢ $500.00
Project Programs Expense $278,955.60 $276,501.80 $281,213.00
Projested Program Revanus $188,560.00 $152,080.00 $168,080.00,
[Projected Met Cost $110,878.00] 311162100/ $113,133.00
[Total Increase for Progossl #1 and £2 | 34200 | $2.256.00




